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1. Summary  

 
1.1 This report sets out background information in relation to Budget and Performance Committee 

questions to the heads of the finance teams at the GLA Group functional bodies about plans for the 

GLA Group budget in 2011/12. 

 

 

2. Recommendation 
 

2.1 That the Committee notes the report and discussion with the heads of the finance teams 

at the functional bodies. 

 

3. Background   
 
3.1 The Budget and Performance Committee’s key responsibility is its annual scrutiny of the Mayor’s 

budget proposals for the next financial year. This critical role involves detailed examination of the 

Mayor’s plans for spending his budget, suggesting amendments where necessary, to help ensure 

taxpayers’ money is spent appropriately and effectively on behalf of Londoners. 

 

The annual budget setting process 

 

3.2 Each year, in May or June, the Mayor publishes Budget Guidance to the functional bodies on the 

preparation of their budgets. This contains information about the likely level of funding available for 

the next financial year as well as the Mayor's priorities for each organisation. 

 

3.3 In the autumn the Committee publishes its Pre-Budget Report, based on evidence from the GLA and 

functional body representatives, making recommendations to the Mayor for his draft budget, which 

he publishes for consultation annually in December. 

 

3.4 The Committee produces a formal response to the Mayor’s draft budget, which informs 

the full Assembly's debate and vote on the Mayor's proposals in February. The Assembly has the 

power to amend the total budget requirement for each functional body if a two-thirds majority 

agree to do so. The Mayor then publishes his final budget before the start of the financial year in 

April. 

 

 



        

2011/12 budget setting 

 

3.5 Following publication of the Mayor’s Budget Guidance in May 2010, the Committee questioned Sir 

Simon Milton, the Mayor's Chief of Staff, and Nicholas Griffin, the Mayor's Budgets and 

Performance Advisor, at Committee meetings in June and July.1 

 

3.6 Following the Government’s Comprehensive Spending Review on 20 October, letters were sent from 

the Mayor to each of the functional bodies (apart from the LDA) on 22 October (attached as 

Appendix 1). The letters set out the Mayor’s broad intentions in relation to the 2011/12 budget, 

subject to the local government finance settlement. 

 

3.7 On 2 November, the Committee will talk to the heads of the finance teams at the functional bodies 

before publishing its Pre-Budget Report before the end of November. The Committee will also hold 

a separate meeting with the Mayor’s Chief of Staff and the Chief Executive of the GLA to discuss 

initial proposals for the GLA's budget on 24 November. 

 

3.8 The Mayor's draft budget for 2011/12 will be published on 15 December and the Committee will 

have until 15 January to respond. The Committee will hold meetings in January 2011 to help it 

formulate a response: on 5 January it will meet with the Commissioners/Chief Executives of the GLA 

and functional bodies and on 6 January it will put questions to the Mayor of London, Boris Johnson. 

  

 
4. Issues for Consideration  
 
4.1 The following guests will attend the meeting: 

 Steve Allen, Managing Director of Finance, TfL  

 Bob Atkins, Treasurer, MPA; Anne McMeel, Director of Resources, MPS 

 Sue Budden, Acting Director of Resources, LFEPA 

 Angie Ridgwell, Group Director of Finance, LDA 

4.2 Issues for discussion at the meeting are likely to include: 

 Future funding for the functional bodies 

 The Mayor’s priorities as budgets are reduced 

 The functional bodies’ plans for savings 

 Implications of reduced budgets for the performance of the functional bodies 

 

5. Legal Implications 
 

5.1 The Committee has the power to do what is recommended in this report. 

 
 

                                                 
1 Transripts of the these meetings can be found on the Committee’s webpage 
http://www.london.gov.uk/moderngov/ieListMeetings.aspx?CommitteeId=129  

http://www.london.gov.uk/who-runs-london/mayor/mayoral-team/sir-simon-milton
http://www.london.gov.uk/who-runs-london/mayor/mayoral-team/sir-simon-milton
http://www.london.gov.uk/who-runs-london/mayor/boris-johnson
http://www.london.gov.uk/moderngov/ieListMeetings.aspx?CommitteeId=129


        

6. Financial Implications 
 

6.1 There are no direct financial implications of this report. 

 

 

 

 

List of appendices to this report: 

 

Appendix 1 -  Letters from the Mayor to each of the functional bodies (apart from the LDA) setting out the 

Mayor’s broad intentions in relation to the 2011/12 budget. 
 
 

Local Government (Access to Information) Act 1985  
List of Background Papers: None 
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